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Groundwork
The base every framework we build stands on: named steps, checks
that can fail, and memory that outlives the session.

The problem it solves

Agent work that lives in a chat window cannot be reviewed, repeated or handed over. It produces
something once, in a form nobody can inspect halfway through, and the next person starts again
from an empty prompt. The fix is not a better prompt. It is a shape.

Named steps
run in order, stop at any

Parallel where it pays
one agent per independent part

Checks that fail
and do, on real runs

The anatomy

1 Named steps, not a chat window
Each stage is a command your team runs deliberately and can stop at, so the work is inspectable
between steps rather than emerging whole from one conversation.

2 Parallel where it genuinely pays
Sub-agents take the parts that are actually independent: one per bid question, one per source,
one per market. A week of reading becomes an afternoon, and they do not quietly agree with
each other.

3 An adversarial stage that must be answered
The plan is attacked before it is built, and every finding is recorded with a decision against it,
rather than left to whoever remembers to ask.

4 Memory that outlives the session
What was decided, and why, persists across weeks and across machines. On Monday the
framework knows everything it knew on Friday.

5 Checks that can come back negative
Verification that can actually fail, and does. A pipeline whose checks always pass is not checking
anything.

6 Yours to run and change
A repository your team clones, reads, edits and runs without us.

What you get

A repository rather than a service you rent,
with people deciding at the points that need
deciding.

A baseline of the job as your team does it
today, so every later figure compares
against something real.

The same anatomy whatever the job is,
which is what makes the second framework
cheaper than the first.

Steps you can stop at, which is what makes
an agent's work reviewable at all.

Groundwork is the base. Bidline, Pricepoint, Throughline and Milestone
are built on it, and so is whatever we build for your recurring job.
Framework builds from £1,500 + VAT, scoped before any price is
agreed.
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