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What arrives, and what to do with it
A folder, four files, and about ten minutes to have it running.

The problem it solves

A skill is not a subscription or a service call. It is a small folder of Markdown your agent reads.
Knowing what is in it, where to put it and how to check it still works is the difference between a
delivery that gets used and one that sits in a downloads folder.

Plain Markdown
no runtime, nothing calling home

Open format
the Agent Skills format

Yours
kept, edited, versioned

What is in the folder

1 SKILL.md
The skill itself: the frontmatter deciding when it loads, and the rules the agent follows. Inside the
format's hard limits, checked mechanically rather than by eye.

2 SKILL.evals.md
Your questions, answered with the skill and without it, with the differences stated. This is the
evidence, including anywhere the skill made no difference.

3 SKILL.citations.md
Each claim traced to the source it came from, so a reviewer can check the skill rather than
trust it.

4 SKILL.changelog.md
What changed, when, and on what evidence, so a later refresh starts from a record instead of a
guess.

The first ten minutes

Drop the folder into your agent's skills
directory, commit it, and it loads from the
next session.

Run your own questions against it once, so
you have seen it work in your environment.

Put it where your team already reviews
code, because it is a text file and belongs in
review.

Keep the eval file: it is what makes a later
refresh measurable rather than a rewrite.

We research the field We write the skill We test it against your questions You keep the folder

Works with any tool that reads the open Agent Skills format. Nothing is
licensed per seat and nothing phones home. skillpublisher.com

To find out more: sales@skillpublisher.com


